CITY OF IONIA DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING
September 15, 2021 at 8:00AM Council Chambers of City Hall

CALL TO ORDER

ROLL CALL OF MEMBERS
Chairperson Mike Kirgis, Mayor Dan Balice, Olivia Blomstrom, David Cook,
Margot Cook, Tim Hemenway, Cathy Hoppough, John Krueger, and Paul Lentz.

PUBLIC COMMENTS AND INFORMATION
1. Bruce Johnston / Revitalize LLC - presentation

ADOPTION OF AGENDA
To approve the September 15, 2021 Agenda

APPROVAL OF MEETING MINUTES
To approve the minutes from August 2021 DDA Board of Directors meeting

FINANCIAL REPORT
To approve the Accounts Payables for the DDA:
July 26, 2021 — August 25, 2021 in the amount of $1,239.36.
To approve the Accounts Payables for the Theatre:
July 26, 2021 — August 25, 2021 in the amount of $15,463.07.

DDA DIRECTOR REPORT See attached
THEATRE REPORT

BOARD DECISIONS AND ACTION ITEMS
1. 1st floor residential units within business district:

2.

DISCUSSION ITEMS
1. Update on repair stations for trail system:

OTHER:
1.
ADJOURNMENT

Schedule of Events
Community Awareness Week — September 11" — 18
Saturday, September 18" — Purple Car Cruise downtown

The Mission of the lonia Downtown Development Authority is to promote and
control economic growth which enhances the quality of life through planning and

implementation of activities and projects within the Development District.



